
From Concept to Reality
International Summer 

School on Integrated Care

Sunday March 25th to Thursday March 29th 2018
Pepper’s Salt Resort, Kingscliff, New South Wales



Overview
This 5-day residential program is designed to support public sector leaders and teams 
committed to driving forward integrated care projects and innovations. Participants will 
be exposed to a mix of International and Australian case studies and will be specifically 
encouraged to workshop solutions throughout the week to support the planning and 
implementation of integrated care programs being developed in their own context.

A key ambition of the international summer school is to support PHNs/LHDs to build 
their knowledge about the design and implementation of integrated care programs. It 
aims to support specific project developments in their own context. 

Between November 2017 and January 2018, participants from selected PHNs/LHDs will 
work on agreeing the integrated care project that they would like to work on. This may 
be an idea for a new project, or it could be to review and support an existing project or 
program of work. In phase 1, this work will result in a project outline that:

The groups will submit their project outlines to the Summer School faculty in January. 
A February webinar will review the Summer School program and introduce each other 
to the cases presented.

Course Directors
Viktoria Stein International Foundation for Integrated Care, UK

Nick Goodwin International Foundation for Integrated Care, UK

Administration
Bronwyn Thirkell North Coast Primary Health Network

• Outlines the population group targeted for integrated care, including details 
of the local context of implementation

• Sets out a ‘problem statement’ that creates the need and rationale for moving 
to an integrated approach to care

• Articulates the key outcomes being sought (e.g. for people, for the system)

• Details the overarching aims and objectives of the program

Faculty Members
Hazel Dalton CRRMH, University of Newcastle, Australia

Dan Ewald General Practice/North Coast Primary Health Network

Tony Lembke General Practice/North Coast Primary Health Network

Lecturers
Matt Corrodus Gold Coast Primary Health Network (TBC)

Iain Graham School of Health & Human Sciences, Southern Cross University (TBC)

Claire Jackson Centre Health System Reform & Integration, Australia

Caroline Nicholson Centre Health System Reform & Integration, Australia

Lis Schroeder Centre for the Health Economy at Macquarie University (TBC)

PRE-SUMMER SCHOOL PHASE 1: PROJECT DEVELOPMENT 
November 2017 to January 2018



PRE-SUMMER SCHOOL PHASE 2: SITUATIONAL ANALYSIS 
February to March 2018

Groups will be sent an online survey to:

The survey is not limited to Summer School participants and should be sent to key 
persons across specific health and care systems. This will give a wider perspective on the 
services each group wishes to integrate. 

The survey will take about 30-40 minutes to complete and is to be completed by the end 
of February. 

Results and reflections from the survey will be used to:

• Answer core questions related to the strength or presence of key evidence-
based building blocks in the development of integrated care systems 
(based on the dimensions of the Project INTEGRATE framework)

• Support an understanding of the current strengths and weaknesses of current 
care systems to achieve the aims and objectives of selected integrated care cases

• Enable participants to self-assess existing care services delivery against a set 
of international benchmarks

• Support participants to undertake a situational analysis during the Summer School

• Help provide an understanding of the issues needing resolving

• Develop local contexts for building new skill competencies to deliver 
integrated care

• Prioritise certain issues 

Summer School Programme
Sunday, 25.03.2018

4:00pm
Welcome and Introduction to Programme
Course directors will introduce the program. 
Participants will introduce themselves.

All

4.30 – 6.00pm

Plenary Presentations of Integrated Care Projects
Delegates from PHNs/LHDs will share their integrated 
care projects with the group. Each project will be subject 
to further investigation throughout the Summer School.

All

6:00 – 7:00pm Break

7.00 – 9.30pm Drinks reception and welcome dinner All

Monday, 26.03.2018

9.00 – 10.30am

The building blocks of integrated care
This session establishes key building blocks drawn 
from international evidence and experience. It looks 
at illustrated case examples that underpin effective 
integrated care projects. The session discusses and 
highlights key topics and challenges, and examines 
the different dimensions of the project INTEGRATE 
used in the pre-school work.

Viktoria Stein

Nick Goodwin

10.30 – 11.00am Coffee break

11.00 – 12.30pm

An implementation model for integrated care
This session introduces a structured guide to the 
key steps and issues needing considering when 
developing integrated care programmes. Participants 
will self reflect on the effectiveness of implementation 
processes to begin their revised implementation 
strategies. Participants will learn that an understanding 
of the technical components to support change (e.g. 
workforce, funding) is the basis of implementation 
success, and how social and cultural aspects of 
integrated care can be explored. 

Nick Goodwin

Viktoria Stein

12.30 – 2.00pm Lunch



Tuesday 27.3.18

9:00 – 10.30am

Empowering people II: 
Collaborating across professional and sectoral boundaries
Resistance by professionals is one of the biggest 
obstacles of successful integrated implementation. 
To overcome sectoral and professional mistrust and 
administrative barriers, communication must be 
clear. This session explores how language can result 
in organisation and personal actions, and support an 
environment of creativity and trust.

Viktoria Stein

Nick Goodwin

10.30 – 11.00am Coffee break

11:00-12:30pm

Building an Enabling Environment I: 
Governance and policy design to support whole 
system transformation
How can policy makers support integrated systems 
for long-term sustainability? How do you convince 
key decision makers and politicians to change the 
environment in which health and social services provide 
care? This session explores how to use evidence-based 
information to identify and engage key supporters and 
opponents. It explores new forms of service provision and 
the legal and regulatory frameworks that comply. 

Claire Jackson

Caroline 
Nicholson

12:30 – 1:30pm Lunch

1.30 – 3.00pm

Empowering people III: 
Educating and training a competent workforce
This session will reflect on the technical knowledge 
and skills necessary to work in an integrated health and 
social system. It looks at the competencies required to 
implement integrated care, and analyses how current 
education and training approaches may be developed 
to grow these competencies. Discover how to align 
knowledge, skills and attitude with tangible deliverables. 
Explore the different levels of integrated care and 
gain insight into one of the most neglected topics in 
integrated care.

Viktoria Stein

Iain Graham

3:00 – 3:30pm Coffee Break

Monday, 26.03.2018

2.00 – 2.30pm

Introduction to case study work
To foster discussion and knowledge exchange, small 
groups will work on developing and designing integrated 
care solutions in their own specific contexts. Groups will 
work on case scenarios ready for presentation Thursday 
morning.

Nick Goodwin 

Viktoria Stein

Hazel Dalton

2:30 – 3:30pm

Case Study Work Session 1: 
Diagnosis
This session will look at the benchmarking process 
undertaken in pre-school work. Working in small groups, 
facilitators will provide tailored feedback and situational 
analysis. Groups will discuss future human, technical 
and financial resources, as well as local context (e.g. 
geography, politics, relationships and cultures). 
This will help determine how to resolve priority issues. 

Small groups

3.30 – 4.00pm Coffee break

4.00 – 5.30pm

Empowering people I: 
Involving patients, caregivers and communities 
People-centred care is a key element of integrated care. 
But what does it stand for and how can we achieve it? 
This session takes a look at the prerequisites, tools and 
instruments that help support an active engagement of 
patients, families and communities. It explores how to 
move from paying lipservice to true people centredness 
implementation. 

Nick Goodwin

5:30pm

Case Study Work Session 1: 
Diagnosis (continued)
Working in small groups, participants will develop a clear 
justification for their integrated care programmes. Faculty 
will be on hand to support thinking where requested and 
to help articulate clear priority areas for change.  

Small groups

6:30pm Dinner at leisure

Summer School Programme



Wednesday, 28.03.2018

11:00 – 12:30pm

Building an Enabling Environment III:
Financing integrated care and creating incentives
Participants will look at incentives for stakeholders, 
patients and communities to encourage proactive buy in 
to integrated health and social services. Linked with the 
former session, participants will discuss how to overcome 
disincentives to collaboration and how to align financial 
flows and payments to support integrated care.

Viktoria Stein 

Lis Schroeder

12:30 – 1:30pm Lunch

1.30 – 2.30pm

Empowering people IV: 
Co-ordinating care delivery around people’s 
holistic needs
Using international case examples with a specific focus 
on the primary care medical home, participants will 
explore how care coordination works. How care services 
can be best coordinated around people’s needs is a key 
building block of integrated care. Understanding this and 
what organizational structures need developing, 
will enable the support of care and care professionals. 

Nick Goodwin 

Tony Lembke

Dan Ewald

2:30 – 3:30pm

Guest Lecture: 
The Gold Coast Integrated Care Programme
The Gold Coast Integrated Care Programme is an 
innovative program led by Gold Coast general 
practitioners (GPs) and health specialists and supported 
by Gold Coast Hospital and Health Service (GCHHS). It 
aims to reduce unplanned hospital admissions by sharing 
knowledge and linking services to close the gaps in the 
health care system for people with chronic and complex 
health issues.

Matt Carrodus
CEO, Gold 
Coast PHN

3.30 – 4.00pm Break

Tuesday 27.3.18

3:30 – 4.00pm

Introduction to Case Study Work Session 2: 
Analysis and Design
Participants will enter the next phase of group work, 
which will take s structured approach to designing 
integrated care programmes. Nick Goodwin will 
introduce the concept of logic modelling as a means for 
PHNs/LHDs to set out how their programme will come 
together to achieve its outcomes.

Nick Goodwin

4.00 – 5.30pm

Case Study Work Session 2: 
Analysis and Design
Small groups will come together to develop their logic 
models. They will explore what outcomes are being 
sought, over what time-scale, for whose benefit, and 
with what resources and investment. Looking at the 
evidence behind the logic of why integrated care models 
might provide a solution, groups will develop their 
diagrammatical logic model.   

Small groups

5:30pm Evening at leisure

Wednesday, 28.03.2018

9:00 – 10.30am

Building an Enabling Environment II:
Performance Assessment for Integrated Care
The move to more integrated systems is tied with high 
expectations such as sustainability of service, enhanced 
effectiveness and increased efficiency. To assess the 
extent to which a more integrated system meets these 
overarching goals, it’s necessary to collect evidence 
of progress. Doing so will identify potential problems, 
support further development of approaches, and inform 
decision making within a framework that includes 
specific and measurable objectives. This session will 
examine examples from different settings and countries 
to explore the requirements and challenges of evaluating 
integrated care and how to assess its performance.  

Nick Goodwin

Viktoria Stein

10.30 – 11.00am Coffee break

Summer School Programme



Thursday, 29.03.2018

9.00 – 11.30am

(inc. coffee break)

Leading and Managing Change: 
Designing integrated care solutions & implementing change
Each group will collate the knowledge they have 
garnered over the week to present their case study 
solutions in plenary format. Feedback and reflections 
from an integrated model expert panel will follow. 
Panel members will input from their own experience. 

Group 
Feedback 
in Plenary 

Expert Panel

11:30-12:00pm

Break: Learning Wall and Personal Pledges
Participants will be encouraged to each write 2-3 
key points of learning during their summer school 
experience, and one pledge to drive forward their 
own work in the coming days/months.

All

12.00 – 12.30pm

Key Learning
Groups will discuss the impact of the Summer 
School and how it’s changed their way of thinking. 
They will describe transferring this thinking into 
‘commitments’ that will support their integrated care 
programs going forward.

All

12.30 – 1.00pm
Closing ceremony
Participants will each receive a Summer School 
certificate as part of the official closure.

All

1:00pm Lunch and depart

The Centre for Knowledge Healthcare & Innovation is excited to welcome you to the 
inaugural International Summer School on Integrated Care. Should you have any questions 
about the Summer School, please contact Bronwyn Thirkell: bthirkell@ncphn.org.au

The Location
All Summer School participants will stay onsite at Peppers Salt Resort & Spa, a luxurious 
beachside resort situated on Kingscliff ’s stunning Ocean Beach. Features include tennis 
courts, a tropical swimming pool, a large lagoon pool and conference rooms. If you 
would like to extend your stay at Peppers for the Easter weekend, this can be arranged 
at additional cost. 

Getting There 
Peppers Salt Resort & Spa is located 20 minutes south of the Gold Coast Airport and 
40 minutes North of the Ballina Byron Gateway Airport. Shuttles from both airports are 
available. Those without a vehicle will find the Resort is part of the leisurely coastal resort 
of Salt Village, with its range of dining establishments and specialty stores. 

Nearby
We recommend participants consider including a visit to the Byron Bay Bluesfest as part 
of their Summer School stay. Now in its 28th year, the annual Easter weekend event is 
located a 30 minute drive away. If there is enough interest we will look at arranging some 
transport to the festival on the Thursday afternoon. 

Additional Information
Wednesday, 28.03.2018

4.00 – 4.15pm

Introduction to Case Study Work Session 3:  
Strategic Planning
Participants will put together a scheduled plan of action 
for their integrated care programmes. Groups will put 
together a plenary presentation that examines each 
aspect of their group work (rationale, aims, objectives, 
diagnosis, analysis, design, action plan).

Nick Goodwin
Viktoria Stein

4.15pm onwards Case Study Work Session 3
Evening at leisure Small groups



• 4 night’s accommodation in a Resort Room. All rooms are appointed with 
stylish features, spa bath and private patio or balcony. 

• Daily Breakfast, Morning Tea, Lunch and Afternoon Tea. 

• Welcome Dinner on Sunday 25th March

• Exposure to a mix of International and Australian case studies

What’s Included
As part of the International Summer School on Integrated Care package you can expect:

What’s not included
Evening meals

While a Welcome Dinner will be provided on night 1 (Sunday), all other dinners will be at 
leisure. There are a number of good restaurants in close proximity.

Additional accommodation

Participants of the Summer School can check in Sunday 25th March 2018 from 2pm and 
will need to be checked out by 11am on Thursday 29th March unless otherwise stated. 
If you would like to stay on for additional nights this can be arranged for an additional cost. 

Additional Information


